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Plan of CHIMKENT lead plant;. .
Situation at the beginning of 1955,

l.Electric power station,

2.,Water tank,

3.Main section.

4,011 and benzine tanks.

5.Turner's workshop.,

6.Farriery workshop.

7.Boiler,

8.Checking and analysis branch.
9.Worker's mess,

10,0ff1ice,

1l1.Electric work section.
12,Acld storrage.
13.Tool and mechanical repair workshop with 20 mtr.

high watch-tower over its roof,

14,Storrage space,

15.Garrages.and storrage space,
16.,Barbed wire fence,
17.Water tower,
18.0xygen station.

19.,Finnish prefabricated wooden houses storrage.
20,Two meters high brick wall,
21l,Lumber and wood storrage,
22,Road toward tractor and tank plant,
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50X1-HUM
the able-bodied ones were put into Camp No, 8 \and some of the

others weres still to weak to work were put into a small camp which was sub-

ordinate to Camp No. SJ Camp
No. 8[//}brigade worked at the Chimkent lead factory as loaders. S0X1-HUM

\@e lead factory had grown enormously

and had about 60,000 workers, )
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camp of 300-400 prisoners

& small special

orked in quarries mining lead ore that
was shipped to the lead factory in Chimkent for refining,

his camp was located

in the mounteins and a half-day's drive by car from Chimkent,

50X1-HUM

were assigned to the Zadary- 50X1-HUM
nicheskiy Karakul Sovkhog in Arys!

. Chimkentekaya Oblast.,

The sovkhoz was a large

one, engaged exclusivaly in the

raising of karakul sheep, as were most of

3}
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Z
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the sovkhozes in that area.

work was the construction of shelters for the

sheep out on the steppe.

/(/—’m in the vicinity of Syr-Darya.
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2. Jith resmect to the lead -~l=nt in Chimkent, i\‘\—\\w
\\_\_\/jt s located rcne-half %ilometer east cf Chinkent. A

double railroad track (Tashkent--Alma-ita) senarates the pnlont
<

area frcm the teoan. The whcole »lant cruld be seen easilv from

oassing frains. The entire area ~f the ~lant ccennies a snace

2 x 4 kilometers, and it was censtructed
. o 50X1-HUM
just before 7.7, II, it crrsisted of apnroximotely '

27 to 30 sevmarate builiings. Thre workers were divids- into

tuc caterories -- free workers and forced labor workers. f¥\\ﬁ4¥7
fﬁgﬁi the forced labors were crganized into S0X1-HUM

workers' brizades comnosed of 50 men in each brigade. 4nprowi-

mately 15 such brieades were nermanently emnloved at thut
nlant(devending unon the need, this number cculd easily be
increased by three to five additi nal brigades, assigned to
the plant from the camp). The plant was woerking 24 hours a

day, that 1s three 8 hour shifts. Each shift was comnosed of

450 to 500 free workers, forced laborers worked only 50X1-HUM

on the day shift renresenting an additional working force to
the three shifts of free workers. A spvecial double track
railroad siding connected the nlant area with Chimkent station,

Inside the nlant area, the siding was 3ivided inte 8 loadine 50X1-HUM

termirals.

the fellovine information
regardinz that nlant: The inecoming material crasisted mostly
of coke, freruently sent from Karaganda, high quality coal,

washed lead crncentrate frem tfe Baaizhansgv mines lnczted

fSE&“‘E-“ - !
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SECRET

some 60 kilometers northeast of Chimkent, ani heavily loaded
wooden boxes in size of 2 x 2 x 3 meters. Sometimes there

were even larger 1ift vans which comrletelv filled an onened

railrcad car, four trains ©90X1-HUM

comnnsed of at least 50 freight cars came te that nlant fally

loaded with these wooden boxes. Then there were also tank cars
with{:::::::}benzine, lubricating o0il called "solido#", black S0X1-HUM
mineral oil or ma%’ut. quite frequentlyv acid was deliversd in

large glass containers. In additirn to that, almost everv other

day, four tc six open railroad cars loaded with yellow colored

rocks arrived at the nlant. Usually, these rocks were ahout SOXT-HUM

cne third meter in diameter, of irrecular shapes and

a very unvleasant odor.

this cdor some-

what resembled that of spoiled ezgs. After it was unloaded,
the rock was immediately stored in closed brick wareh-uses

located close to the railrecad line.

50X1-HUM

I
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<?G2*"bf freight cars(opem or box) had eight wheels, that is two

valrs of them at each end of the car. (ﬁ

50X1-HUM
Lg\gg/;ach menth ten trains commosed of 34 to 40 onen, 60 ton

cars were arriving at the nlant loaded with coal cr coke.

The 60 ton cars were mostly made of ircn, and coal was un-
!oaded bv opening their side Aoors. Lead crncertrate arrived
in quite an irregular way at the nlant: Several days nobhing

and then cne day a transport comnosed of seversl cars would

50X1-HUM

arrive,

menthly some 80 cars(60 ton each, open) loaded with lead
three-fourths cof a meter hish, came to the nlant. Transports
6f five to six tan't cars(ecanacity 60 to 80 tens each) arrived
twe or three time a mconth(averace 14 tan's cars monthly).
These tank cars were brcught into the close vicinity of five
to six large metallic bright silver colored storzge tanks
located nct far frem the reilroad line. 4fter that all fuel

was numnred threugh »ines from the cars tec the stcrage tanks.

1 50X1-HUM
there were no undergrrund stoerage snaces in the nlant

area. The cnly excentirn was an acid warehouse 7hich was

50X1-HUM

nartiallv underground. However, quite

a dense network of pipes(of different sizes ans c'nstruction)

were out underground throushout the whele nlont area.gj______7
50X1-HUM

four susnended pipe-~
lines(tre diameter of cne half meter each) were running over
. ) ‘ .
the ground cf the »lant area, susnended from eight meter high

metallic noles. Those vipes were c¢ontinually emitting noises.

SECR - | 3 50X1-HUM
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SECRET

/

/lead was vroduced

in 50 kilegram blocks which for transvort were orut into
wooden boxes, + x 4 x 1 meter, and then loaded onto sixty ten
cars. The cars were only three-fourths full when loaded.
Five or six such cars were loaded daily with lead blocks,.
Immediately afterwards, these cars were put on the other

railroad leading terminals and mone remained there more thanm

24 hours before shipment, [i“(‘Wdenarture of the loaded cars
50X1-HUM

from the plant area always took place during the night,

’

two men were unable to 1ift them any higher than one meter,

\due to the weight of these boxes

thus the center part of the cars was not nacked as high as
the ends. At least five 60 ton cars were leaving the plant

menthly leaded with serap iron. they were directed

to the town of Gor'kiy.

[:::::::::::::::]fiﬁmber continuously was arriving and was

stored in a separate place located at the southwestern corner

/ 50X1-HUM

of the nlant area. This lumber consisted mostly of round

poles of various lengths and dimensicns. The diameter of the

largest was eme-third meter, and they . were from 6 to 8

meters im length. At the beginning ef 1950,/  |there 50X1-HUM
were at least 500 carloads of lumber stored in the vplant. Then |
in addition to that lumber, prefabricated wocden houses were

also sent to the nlant a?fEIﬂRffr outside in the southeastern
, ‘50X1-HUM

o ‘Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP80T00246A038400060001-9
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SECREI

area of the plant yard.

4, With respect to the tractor »nlant, it is located in the
western part of Chimkent. A large road beginning at the lead
nlant running from east to west crosses the railroad tracks,

passes through the entire town and finally ends at the wall

of the tractor vlant. this plant
50X1-HUM
is an old cne, but 1t was exnanding.
Here too, the plant has its snecial railroad siding to the
50X1-HUM
Chimkent station. during the

wartime, this plant was very efficient in producing the metal

belts(chains) for militarv tanks. There were two senarate

tynes of workers emplcyed at the plant

One type was comvosed of free workers who did5OX144UM

the nroduction work, and they were isolated in the nroduction

part of the nplant by barbed wire fences. [{

the nlant was also working on

three 8 hour shifts. The cther type of workers 4id ccnstruc-

50X1-HUM

tion work expanding the vnlant. This tvoe was comnosed of 100
free workers and 10 to 12 brigades of forced labor workers.
These people were forbidden te enter or apnroach any nart of

the nlant where ccncentrated nreoduction was carried on, 7With

respect to incoming materials,‘ all kimds S0X1-HUM

of construetion materials such as lumber, bricks, cement and

steel builﬂing rods and rails were shinped in. In addition

SECREI \

Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP80T00246A038400060001-9

A50X1-HUM



Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP80T00246A038400060001-9

SEGR\-_\ . 50X1-HUM

to that there were also shipments of coal, tools and technical
equipment in wooden boxes, mower drills and varirus other kinds
of machinery. During the immediate postwar period, manmy

German and Japanese prisf%ners were working at that olant.

however, these nrisié;erSSOX1+ﬂJM

were neo longer present there, The gemeral situation of the
plant at that time was as follews: At the morthwesterm part
of the plant area was a two-stery brick structure aporoximately

100 meters lomg amd 30 meters wide, It was the oldest vart

of the plant | 50X1-HUM

Approximately 150 meters eést of that first building, the
construction of a large "T" shape twe-story brick structure,
built om reinforced concrete frames, was completed and it was
somewhat longer than the first building. Inslde an iron
walkway mear the roof ranm cempletely around the building and
there were several steel beams acf;ess the ceiling. T¥4‘4‘7

[—:——_:__—:~:720 mew Germam power drills of various sizes were S50X1-HUM

installed in that large "T" shape hall, When this was com-

vleted the forced labor workers were immediately removed

from the area amd a barbed wire femce was placed around it,

50X1-HUM
producticn began immediately after the completion ef

this new bullding. ’ \finishing

construction of a third plant bullding which was aoproximatelv
50X1-HUM

60 meters wide and 100 meters long. Here too,\

80 new German power drills.

SECREN 6
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SECRE)

parg=~-military guards'naid speclal attention to keep the
forced labor workers and all others who had no special nronusk
from entering the production nart of the plant area and from
seeing what was going on there. This regulation was much

more strictly enferced there tham it was in the lead plant.

The whole plant area inside the barbed wire fence wazj;,’:r:j

a ferbidden zcme, 4Jin the 50X1-HUM

northern nart of the plant area apnroximately midway between
‘the western and the "T" sghape buildings, some kind of a

helter der d ‘ i 2
S or or an underground storage svace of reinforced concret5ox1¢“JM

was built

he expamsion of the plant was not completed, since in
the area of the morthern brick wall of the vlant the wall was
still being extended to the east and traces of new excavation

clearly indicated that the Soviet authorities intended te 50X1-HUM

‘ continue the expansion of that nlant

everything leaving the r
y g g the nlant was 50X1-HUM

always shipped in variocus sigze wooden bexesiQrf

SECRE“ 7
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5. With respect to the mining of lead, the mine called
Ba%ﬁzhansayskiye was located 60 Kkilometers northeast of

Chimkent. This town was connected to the mines by a gravel

highway. Since this highway passed through difficult high

mountain area, which was covered with snow during winter,
was seldom used for shinment from the mines to Chimkent,

very good new eight meter wide, asnhalt surface highway

it
A

connected the mines with the town of Dzhambul(aonroximately

70 kilometers). Thus, all mined lead was first shipned to

Dzhambul ¥y trucks and then by rail from Dzhambul directly

to the lead factorv in Chimkent., The lead ore was found

quite high in the mountain and ore was mined at several levels

of the mountain at the same time. Two large wells ran from

the top eof the mountain to the ground and by these wells,

ore was brought down to the ground level, Channels located

on each level led to the well and ore was transported along .

them on wagon to the wells and then sent down to the

ground. their system of minmning

50X1-HUM
the

mountain, which was all lead, was to level it layer by layer

concentraing on topning the mountaim., At the foot of the

mountain were two or three chanmels by which lead ore was 50X1-HUM

brought out eof the mountain and then still on the wagon

taken to the ore washing plant nearby. Here the ore was first

crushed and then washed in large reservoirs of running water,

After that, the ore was sent down through pipes to the other

SECRET
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storage vlace located on a somewhat lower level and there it

was left to dry for several days. After that four-ton trucks

("samosvaly") entered the area, loaded the ore and delivered

it to the Dzhambul station.

50X1-HUM

three 8 hour shifts. With respect to the mining nroduction,

| the 15 drying holes for the ore were 50X1-HUM

located at the foct .of the mountain. These holes were 1.80
to 2 meters deep and had a diameter of anoroximately 15 meters,

. a
Four trucks were able to drive into this hole at one time an5ox14ﬂJM

load the ore, during each

day shift, such four-ton trucks left‘the mining area carryiQ§DG-HUhﬂ

ore to Dzhambul mumbered 24,

totally 50 trucks were used by this mine -- three or four of

them were undergoing some repairs or part replacements each

day and therefore were not in use. \ \seldom were S0X1-HUM

these trucks able to make the trin to Dzhambul and back to

at 20X1-HUM

the mine twice during one shift. All in all,

least 60 trucks loaded with ore made deliveries to Dzhambul

during the 24 hour working day(three‘shifts). Not far from

the ore washing plant, was an electric vower plant. However,
electricity was used mostly for lighting purvoses, and there

were no electric driven wagon  linside the mine nor was 50X1-HUM

thgre any electricity in the upper channels on the mountain.‘7

SECRE“ 50X1 —Hl/JM
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SECRET

The workers wore hats bearing small lights which worked frem

batteries,

6. With respect to the Alma-Ata Ushosdor, ‘:]
jts office was located at Uzbekaya street, No. 83 fer a

50X1-HUM

long time. Then at the begimning of 1954, it was moved inte r,v, ..\

a new building,

The chief of Alma-Ata Ushosdor was Podpolkovanik MVD GONCHAREV,

He was always in military uniferm. His deputy assistant

cantain was always in military uniferm teqlx

all other personnel employed at that office were 90X1-HUM

civilians., The main business of the Alma-Ata Ushosdor at that
time was construction and maintenance of a highway from Alma-Ata
to the China border. The total length of this highway is

approximately 325 kilometers and this distance was divided inte

uchastok of Ushosdor was 50X1-HUM

sections("uchastki"),

located in the kolkhez Luch Vostoka, some 800 meters east of
the town on the same highway. The chief of this branch of
Ushosdor was Majer:MVD SERBIN, and his deputy chief engineer
was a civiliam., All other personnel, except the Komendants ef

50X1-HUM
the "obshchezhitiye-s", were also civilians. The | \

highway uchastek from Alma-Ata through Talgar-Isik-Turgen-Male-
vodnaya to Chilik was approximately 120 kilometers. The entire
length of this section was cevered with asphalt and was generally
8 meters wide., It was permanently kept in very good conditiom.

. .
There were many bridges along this section and they were mostly

reinforced ‘concrete an%mmflramﬂﬁ /0

50X1-HUM
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‘SECRET

There was alse telephone poles along the

highway. Most of the workers emploved by this section of

Ushosdor were
50X1-HUM
totaling some 800 men. At the beginning, all of

these peoplé were located in speclally organized "obshchez-

hitiye-s", They were for the most vart located in different
kolkhez-s not far from the highway. One such "eobshchezhitiye"
was located at a distillery., As a rule, the Komendant of the
"obshchezhitliye" was an MVD officer, then in all other kolkhez-s
along the highway MVD "upolmnomeochennyye" were permanently

assigned to supervise the lives of the'"spets-nereselentsygox144U&

[saw a group eof

civilian engineers,x 4*4‘4‘4\4i:7
f\¥ﬁ\‘¥—\\\making an area survey all along this highway to

China -- almost varallel to it.
1

Lg\ﬁ4¥‘44\‘4¥‘/these engineers were actually tracing the route

for a new railroad line which was supposed to be bullt from s50x1-HUM

Alma-Ata to the China border, in the near future.

/Traffic of military convoys

//

SECRET

- I Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP80T00246A038400060001-9



. Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP8OT00246A038400060001-9

SECRET : 50X1-HUM

China was always frequent

along that highway teo

was able to see at

least three convoys passing weekly along this highway. This
at 50X1-HUM

frequemcy im time semewhat diminished, but

least ome convey a week was dispatched in the same directien.
Usually such a comvey was composed of 8 to 20 military trucks
apparently fully leaded and covered with canvas. Every cenvey

was accempanied by armed military patrels, under the command
‘ 50X1-HUM

of an officer. these éonvoys usually avoided

‘ making thgéy,skEEﬂﬁffr meals or rest) in the area of inhabited
(R i

’ \ / 250X1-HUM

localities.,
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